
This organisation is committed to safeguarding and promoting the welfare of children and 
young people and expects all staff and volunteers to share this commitment. 

 

 

 

 

 

 

 

TRAINING POLICY 

We are committed to encouraging all staff and volunteers to develop their learning and skills 

through completing appropriate training. The training needs of all staff and volunteers should be 

identified during induction, supervision, and appraisal. 

There will be compulsory training for all staff and volunteers. 

On joining the organisation all staff will need to complete the following training: 

• Safeguarding 

• Prevent 

• Paediatric First Aid 

• Health and Safety 

• Level 2 Food Hygiene 

• Allergen Awareness 

• Infection Control 

• Fire Safety 

• COSHH 

• Manual Handling 

• Prevent 

• GDPR 

 

Our volunteers will need to complete the following training  

• Safeguarding                                    

• Prevent                                                                                                                                                      

• Level 2 Food Hygiene 

• Allergen Awareness 

• Infection Control 

• Fire Safety 
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• COSHH 

• Manual Handling 

• Prevent 

• GDPR 

 

Supervisions                                                                                                                                                              

There will be regular supervisions for staff with their manager. Twice yearly for 1-1 meetings and 

yearly supervision meetings. Supervision will identify any gaps in knowledge or skills and 

appropriate training will be arranged. The staff member can share any difficulties or concerns they 

have with training.  

Volunteers will also be offered a meeting depending on the length of time they are with us. 

Appraisal                                                                                                                                                                  

All staff will have a yearly appraisal. The appraisal will highlight areas of strength, as well as those 

for development. The aim of the appraisal is to help maintain motivation, support the development 

of skills and experience and continue to improve performance. 

The appraisal will: 

Recognise success and achievements 

Allow the staff member to share ideas and concerns 

Allow the staff member and manager to reflect on practice in terms of performing the job role and 

adhering to policies and procedures 

Identify developmental needs and training opportunities 

Also include here what you offer to volunteers in terms of appraisal. 

Training Log                                                                                                                                                                  

Training Logs will be completed to monitor when staff and volunteers have completed compulsory 

training and to set a date for when this needs renewing. This will ensure that all staff and 

volunteers keep their safeguarding training updated. 
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